	EXECUTIVE COACHING SERIES
LEADING AND THRIVING
CREATING BALANCE IN LIFE AND WORK


	 
SESSION
	
TOPIC OF SESSION
	
KEY POINTS OF SESSION
	
OUTCOME/BENEFIT

	1.
	Life Circle Exploration:
Work, family, friends, self
	· Personal Assessment
· Balance and alignment considerations
· Possible refocus/reprioritizations

	·  Clarity of priorities.
· Formulate a plan for immediate and long-term changes.
· Methodology for reviewing results of changes-what works, and what doesn’t.

	2.
	Defining Personal Values
	· Identify and clarify your core values and beliefs.
·  Consistency of application of values.
· Communicating these values in your Life Circle.
· Identifying areas of friction or         disagreement with others key in your life.
	· Gain a deeper clarity and understanding of what you value most.
·  Identify areas of conflict, and steps to resolve them.
· Develop the ability to communicate   your values to those around you.











	
SESSION
	
TOPIC OF SESSION
	
       KEY POINTS OF SESSION
	
OUTCOME/BENEFIT

	3.            
	The Process of Change
	· Taking responsibility for changing your life.
· Defining when change is necessary
· Fear of change 
· Steps in making changes both internally and externally.
	· Understand methods to determine when change is necessary and how to accomplish it.
· “ Supporting change” network
· Change assessment tool, confirming the value of the change.

	4.
	Setting Boundaries
	· Understanding what boundary setting is.
· Communication skills for effective boundary setting.

	· Resolve conflicts, and enhance your communications skills.
· Communication skills-how to say “no” and “yes” effectively and comfortably.

	5.
	Handling Conflict in Your Life Circle
	· Identify conflict with each element
· Identification of new choices-determining which fit/which doesn’t with priorities.
	· Role balancing techniques
· Handling new options-prioritization and decision process.
· Conflict resolution activities

	6.
	Defining “Doing” vs. activities that fulfill steps towards goals
	· How we spend our day
· Clarity on what is life maintenance and what are growth activities.
· Time management to achieve goals.
	· Clarify and prioritize activities.
· Identify the changes that are needed.  
· [bookmark: _GoBack]Effectively communicate and implement changes.
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